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(r/v thong qua cdc fin di liin qLwt dAn hoql d1ng SIKD 6 thdng ddu ndm 2015 cin C6ng ry)

HOIDONG QUAN TRI

- Cdn cLi Quy6t dinn 2l3lQD-TTg tgiLy 25l3l2OO2 cta Tht tu6ng Chinh phLi vi viOc
chuy6n doanh nghiQp nhiL nu6c C6ng 1y Gi6ng cay t6ng mi€n Nam thinl c6ng ty c6
phdn.

- ('an cu ureu lc ( ong ry co f han Lrlong cay trong mren Nam:

CIn cri Bi0n ban hop sO OZ,'eA-UOqt, ryiLy 15/0'7/2015 c0a HQi ddng quan tui C6rg
t) co phan Ciong ciy trong mien Nam;

- TrCn co s0 th6ng nl6t cric 1i kii5n crla c6c thanh vi6n HDQT;

QTTYTT NG}II

l. I Tong qua l(el qua ian \u,ll l(m-rr doam 0 Lnang oau ndn lU I ). cU re
Doanh thu thqc hiQn 28S tf tl6ng, bdng 90,7% so voi cung k, nam 2014, d4t 40,2%
KH 2015.

. Loi nhudn sau thue thuc hien 37,8 t| tl6ng, d4t 79ya so v6i cr)ng kj, ndm 2014 vd
dat 39% so v6i KH 20i5.

2. Thong quake ho4ch dieu chinh doanh thu ce nam 2015 ld tir 716 ti tl6ng xu6ng 590 t!
tlitng, K6 ho4ch lgi nhuQn.sau thuti didu chinh tu 94 d tlilng xu6ng ?5 tj' tldng, do srin

xruAt kh6ng d6p ring ydu cdu kinh doani, $ lQ % doanl thu d6i vdi sin phdm khoa hgc
c6ng nghd kh6ng dat q lQ 70% theo Thong.tu li€n tich sO 0,eZZOOS/Trrr-erC-
BKHCN. Em giri ti6n luong tn thdng 6 d6n het nam 2015 sE gan v6i mric d6 hodn
tharh ke hoach kinh doanh di dieu chinir.

3. Y6u cdu Ban T6ng Gi6m d6c phiii hcr. p v6i c6c fi6u ban IIDQT tri6n khai xdy dung kd
hoqch kinh doanh vd R&D cho 2016-2020 tim nhin 2025. Thdi gian hoan Lhdnh k6
hoqch chAm nhAt 30/10/2015 d6 t nh HDQT. Ke hoach san xudL cho 2016 so dugc uu
tidn lim truoc dd kip cho ke ho,ich 5an xuai v1 Ddng Xuin 2016.

4. Th6ng qua phucmg 6n trii c6u tnlic c6ng ty giai doqn 1{phuong dn dinh kdm). Y€u cdu
tOng cirim diic tr6n co sd phuong 6n 14p k6 hoach tri6n khai ddng b6 cd td chuc va hd

thong quan t (ldp kd hoach tien d0, dirh.bi€n, xay dlrng va sira ddi hQ th6ng quy ch6
quan td....) thdi gian hodn thirnh chflm nhet30/10/2015.

5. FIDQT thdng qua k6 hosch hsp tdc R&D giiia SSC va NSC, d6 khai thac triet de tiam
- ,,-4, ^ ^nang r a igi thd cira 2 cong tv tr6n co sd hai b6n dugc chri dQng sri dung ngu6n vat 1i0u

cLla n-hau phqc v1 nghidn crru rd chon tao. .dn phsm rao ra do sLr dung rgudn rir Iiiu
chung thudc ddng sd htu cta 2 c6ng ty .



6. YCu cAu T6rrg Girim diic rd sodt 14i hqp d6ng chuydn gia dd lqi k6t. Chi ti6p tuc thuc.
hi6n hqp d6ng voi dQi ngfr chuydn gia c6ng ngh€, c6c chuy6n gia kh6ng thudc d6i
hrong tlen ch6iri dut hqp d6ng trudc 30/9/2015.

Tong Gidm ddc c6 trrich nhiern tui6n khai thuc hiCn t5t Nghi quyi5t ndy. Nghi quy6t
c6 hi6u luc k6 tt ngdy \f.
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